
Founding Philosophy

Stakeholders Shareholders, Partners, Society)

(Customers, Employees,

Become Friends with 
Children Around the World

Develop 14 categories of toys

Long-selling products

Domestic/Overseas Group products
Value chain that brings dreams to life

Medium-Term Business Strategy Medium-term cost reduction 
and investment expansion 

measures

Medium-term 
financial strategy

P24

P7

Dreams of children 
and customers

Issues we must 
resolve in Japan 

and globally

TOMY Group activities

Dream we want to realize

CSR Vision

Outstanding 
Global 

Company

Output

Planning and 
Development

After-Sales 
service

Sales

Production and 
Manufacturing

Quality Control

Promotion

Licensing

P16Initiatives for enhancing our management foundation P12
Consolidated results for 

the fiscal year ended March 31, 2019

Financial performance

CSR Highlights P40

P34CSR

Sound Management

Commitment to 
Quality Manufacturing

Coexisting with Society and 
the Environment

Medium-Term Management Plan (fiscal 2018–2020)
Take on the Challenge toward New Growth.

Generate stable cash flows

Secure investment resources 
for the next generation

Investment expansion

Significant enhancement of 
development capabilities

1. Strengthen planning/
development capabilities

2. Improve efficiency of technology, 
design and prototype production

3. Improve quality
4. Establish a global dedicated team

Cost reductions

Promote in-house original 
global brand strategies
Create original brands 
for Japan and Asia
Category No. 1 strategy
Expand business in “high-target” 
products and for elderly segment
Expand business in the Asian market
Revitalize business in Europe 
and North America

1

2

Promote cost reduction 
measures
Reduce distribution costs

1

2

Strengthen IP investment
Proactive advertising

1

2

3

4

5

6

Net sales

billion
¥176.8

Operating profit

billion
¥14.4

EBITDA

billion
¥22.4

• Safe and Reliable toy manufacturing
• Accessible design initiatives through toys
• Intellectual property strategy supporting brand growth

Commitment to Quality Manufacturing

Sound Management
• Compliance Promotion
• Realizing Comfortable workplaces
• Together with Our business partners
• Outside director interview
• Corporate Governance

• Responding to Large-Scale Disasters Associated 
with Climate Change

• Environmental Activities
• Community Activities

Coexisting with Society and the Environment

TOMY Group Business and Value Creation Process

Platform 1  About the TOMY Group4
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